Alaska Railroad 2010
Program of Projects

he Alaska Railroad Corporation (ARRC) has budgeted

approximately $43.1 million in new spending for

capital improvements in 2010. Fact sheets with

detailed project descriptions are also available online
at www.AlaskaRailroad.com.

Federally-funded Projects

ARRC receives federal grant funding for capital infrastruc-
ture improvements and capital rehabilitation. Funding has
been received from the Department of Defense (DOD), Fed-
eral Railroad Administration (FRA), Federal Transit Admin-
istration (FTA), Federal Highway Administration (FHWA),
Transportation Security Administration (TSA), Federal
Emergency Management Agency (FEMA), U.S. Forest Service
(USES) as well as other federal agencies. Most FTA, FHWA
and FEMA funded projects require 9% to 25% matching
funds from the Alaska Railroad. In 2010 ARRC expects to re-
ceive continuing FTA formula funding to support an estimat-
ed $14.3 million program of federally-funded capital activities.
The Alaska Railroad is contributing 9% of this amount.

Although ARRC receives no direct funding from the state
for capital or operating expenses, the State of Alaska Division
of Homeland Security has provided the match for FEMA-
funded disaster assistance projects that resulted from the 2008
Nenana area flooding. ARRC is also providing support to
the Matanuska-Susitna Borough and the City of Seward to
execute State of Alaska funded capital projects.

Internally-funded Projects

In addition to the match for federal funds, ARRC internal
funds (funds generated by corporate freight, passenger and real
estate revenues) support ARRCs ongoing expense activities as
well as an annual capital program. In 2010, internal funds
will provide $19.1 million toward capital improvements and
capital rehabilitation activities.

Bond-funded Projects

In 2006, ARRC sold $76.1 million in revenue bonds
with another $89 million bond sale in 2007. These funds are
primarily used to accelerate track rehabilitation efforts. About
$9.7 million will be spent in 2010. Bonds are repaid with FTA
formula fund appropriations.

Table of Contents
Localized Projects, by ARRC Milepost

« Seward East & West Dock Investments

« Seward Coal Loading Facility

« Seward Depot Improvements

« Chugach Forest Whistle Stop Service

« Whittier Master Planning

« Historic Freight Shed LEED Renovation
« Ship Creek Intermodal Center

« Anchorage Capacity Improvements, MP 110-114
« Automated Wheel Impact Load Detector
« Commuter Opportunities

« Commuter Rail Study Update

« Diesel Multiple Unit (DMU) Railcar

« South Wasilla Rail Line Relocation

« Port MacKenzie Rail Extension

« Talkeetna Depot Restroom Facility

« Denali Park Turnaround Track

« Healy Canyon Safety & Reliability

- Nenana Rail Line Relocation

« Fairbanks Freight Intermodal Improvements
- Fairbanks Depot Second Track

« Fairbanks Area Rail Line Relocation

- Northern Rail Extension

System-wide Projects
- Bridge Improvements/Replacements
. Collision Avoidance System
« Historic Preservation
« Passenger Car & Locomotive Fleets
« Track Rehabilitation
« Train Whistle Noise Reduction Systems

Public Input:

To comment on any or all of these projects:
*  E-mail to public_comment@akrr.com

*  Mail to: Alaska Railroad Capital Projects
PO. Box 107500, Anchorage, AK 99510

e Fax to (907) 265-2365

e (907) 265-2671, TTY/TDD 265-2620
or voice 265-2494, Alaska Relay Service
TTY 800-770-8973/voice 800-770-8255
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* South Wasilla Realignment Land Acquisition
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* Collision Avoidance System

e Yard Lighting

* Telecommunications Lightning Protection

* Yard Wireless Services

¢ Incident Command (ICS) Software Enhancement
o CMMS Preventative Maintenance System

* Corporate GIS

* Info Technology (IT) - MS Exchange Rollout

* IT Corporate Backup and Recovery System

o IT Desktop Refresh

* Warehouse #1 Forklift

* Roof Replacements - Facilities

* Electrical Upgrades - Facilities

* Energy Management & Conservation - Facilities
» Transit Security Platform Boarding SCIMF

* Network Services & Operations Support System
* Passenger Loading Improvements

* Baggage Area Shelter

* Automatic Timekeeping

* Network Redundancy & Sonet Implementation
* Rip-Rap Program

* Passenger Reservations Customer Data Security
* Replace Passenger Reservations System

* Land & Utilities Facilities

* Vehicle Management Program

* Freight Rate System Interface

» Passenger Equipment Rehabilitation

» Wheelchair Lift Replacements

* Southcentral Commuter Rail Study Update

BIRCHWOOD

 Gravel Extraction
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ANCHORAGE

« Ship Creek Intermodal Facility & Track Rehab

* Rail Capacity Improvements, MP 110-114
Environmental Assessment

* Historic Freight Shed LEED Renovation

* Automated Wheel Impact Load Detector
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» Depot Restroom Facility

* Depot Shore Power

* East Dock Security Fencing

* Dredging Around ARRC Docks




JECTS

PROGRAM OF PRO

FAIRBANKS
« Freight Intermodal Improvements
* High Mast Lighting
» Depot Second Track
« Oil/Water Separator
* TOFC Building Improvements
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* Stabilization Options for MP 352.9
* Retaining Wall Repair MP 354.1
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TRACK PROGRAMS
* Rail Program:
= New/Used CWR
» Hardwood Tie Program:
= 50,000 Ties
« Surfacing Program
= 70,000 Tons of Ballast

MECHANICAL

* Locomotive Crane Rebuild

* SD70 MAC Maintenance

* Passenger Dining Car Upgrades

» Wheel Press / Boring Machine Upgrades

* Equip Tankers with Pumps for Remote Fueling
 Automated Doors For Ballast Cars

* Locomotive Overhaul Program (Anchorage)

¢ Locomotive Truck Overhaul

* 12900 Series Flat Car Hand Brake Modification
* Replace Boring Mill

BRIDGE PROGRAM

* MP 29.5 Rehab & Replace Timber Components
* MP 46.8 Raise Bridge

* MP 47.55 Replace I-Beam

* MP 52 Area Tunnel Rock Shed (deflect rock / ice)
* MP 88.1 Design Replacement for 3 Culverts

* MP 115.1 Bridge Replacement / Upgrade

* MP 148.3 Replace Timber Piers with Steel

o MP 352.7 Rehab Bridge Components

* MP 432.1 New Bridge on New Alignment




