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Fleet ProfileFleet Profile

Passengers: 499
Vehicles: 88 1963 1963 1963 1964Passengers: 499

Vehicles: 88
Passengers: 370
Vehicles: 69

Passengers: 174
Vehicles: 36

1974 1974 1977 1998Passengers: 499
Vehicles: 134

Passengers: 300
Vehicles: 34

Passengers: 300
Vehicles: 34

Passengers: 499
Vehicles: 80

2004 2004 2005Passengers: 149
Vehicles: 18

Passengers: 250
Vehicles: 36

Passengers: 250
Vehicles: 36
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Ports of CallPorts of Call
by Regionby Region

BellinghamBellingham
Prince RupertPrince Rupert
KetchikanKetchikan
MetlakatlaMetlakatla

CordovaCordova
TatitlekTatitlek
ValdezValdez
WhittierWhittier

HomerHomer
SeldoviaSeldovia
KodiakKodiak
Port LionsPort LionsMetlakatlaMetlakatla

WrangellWrangell
PetersburgPetersburg
KakeKake
AngoonAngoon

WhittierWhittier
Chenega BayChenega Bay

Port LionsPort Lions
ChignikChignik
Sand PointSand Point
King CoveKing Cove
Cold BayCold BayAngoonAngoon

SitkaSitka
Tenakee SpringsTenakee Springs
HoonahHoonah
PelicanPelican

Cold BayCold Bay
False PassFalse Pass
AkutanAkutan
Unalaska / Dutch HarborUnalaska / Dutch Harbor

PelicanPelican
JuneauJuneau
HainesHaines
SkagwaySkagway
YakutatYakutat
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Southeast Vessel RoutesSoutheast Vessel Routes
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SW & SC SW & SC Vessel RoutesVessel Routes
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Vessel Departures by Service AreasVessel Departures by Service Areas
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Recent Traffic ComparisonRecent Traffic Comparison
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Recent Traffic ComparisonRecent Traffic ComparisonRecent Traffic ComparisonRecent Traffic Comparison
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Collected Revenue SummaryCollected Revenue Summary
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Passenger Survey ResultsPassenger Survey Results

Data From 2006 Calendar Year

During SailingFrom Reservations

From Terminal Check-In

60% 27%

72%

21%
63%

9%
3%

Excellent

Good5%

27%

1%
Satisfactory

Unsatisfactory

Poor

1%1%

8%

1%1%
2006 Results shows 
improvement from 2005

1111

improvement from 2005



FY06 RevenueFY06 Revenue
by Passengers Place of Residenceby Passengers Place of Residence

ALASKA
51% Revenue

67% Passengers'g
CANADA

3% Revenue
4% Passengers'

FOREIGN
.12% Revenue

07% Passengers'

OTHER USA

27% 
Revenue
19% Passengers'

WESTERN USA
19% Revenue

11% Passengers'

.07% Passengers19% Passengers
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Where Are AMHS Travelers’ Going?Where Are AMHS Travelers’ Going?
Summer 2005 Traveler’s Overnight Final Destinations 

by percentage

Copper Basin
Anchorage

10%

Kenai
10%Tok

9%

Southeast
36%

InteriorCopper Basin
4%

Valdez
4%

10%
Denali

9%
Interior
29%

Southcentral

Far North 1%
1%

Talkeetna
1%

Palmer
4%

Fairbanks
11%

Petersburg Sitka
Haines
10%

33%

Far North
1%1%

Ketchikan
5%

Petersburg
1%

Sitka
4%

Skagway
7%

10%

Juneau
9%

Southwest
.01%

1%

Southwest
.01%

1313



Transportation PlansTransportation Plans

Transportation plans set AMHS’ directionTransportation plans set AMHS’ direction
P id it t it t it iP id it t it t it i•• Provide community to community transit serviceProvide community to community transit service

•• Provide basic service for tourists traveling with vehiclesProvide basic service for tourists traveling with vehicles
•• Provide transportation options that enhance freight service by Provide transportation options that enhance freight service by 

supplementing the sailing of private sector freight carrierssupplementing the sailing of private sector freight carrierssupplementing the sailing of private sector freight carrierssupplementing the sailing of private sector freight carriers
•• Provide important support in the movement of fresh fish product to Provide important support in the movement of fresh fish product to 

market at critical times of the yearmarket at critical times of the year
•• Avoid Canadian customs which presents a barrier to citizensAvoid Canadian customs which presents a barrier to citizens•• Avoid Canadian customs which presents a barrier to citizens Avoid Canadian customs which presents a barrier to citizens 

traveling with fire arms, who have a DUI, and in the near future who traveling with fire arms, who have a DUI, and in the near future who 
don’t have a passportdon’t have a passport
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SE Transportation PlanSE Transportation Plan

Shifts from a surface transportation network based on longShifts from a surface transportation network based on long--distance distance 
circuit ferries operating 24/7 to:circuit ferries operating 24/7 to:circuit ferries operating 24/7 to:circuit ferries operating 24/7 to:

•• A system of roads and connecting highwaysA system of roads and connecting highways
•• Shuttle ferriesShuttle ferries
•• Feeder vehicle ferriesFeeder vehicle ferries•• Feeder vehicle ferriesFeeder vehicle ferries
•• Reduced number of mainline ferriesReduced number of mainline ferries
•• CheaperCheaper

•• I f l ffi iI f l ffi i•• Increase fuel efficiencyIncrease fuel efficiency
•• Day boats and shuttlesDay boats and shuttles
•• Fewer crewFewer crew

•• Providing more reliable serviceProviding more reliable service•• Providing more reliable serviceProviding more reliable service
•• One delay doesn’t change the schedule weeks outOne delay doesn’t change the schedule weeks out
•• Daytime departures and arrivalsDaytime departures and arrivals
•• Boats will be newerBoats will be newer

1515

Boats will be newerBoats will be newer



PWS Transportation PlanPWS Transportation Plan

DAY BOATSDAY BOATS
•• Year round serviceYear round service
•• Direct routesDirect routes
•• Regular, convenient, repeatable schedulesRegular, convenient, repeatable schedules
•• Resulting in:Resulting in:

–– Increased ridership Increased ridership -- predicted to increase traffic from Whittier to Valdez predicted to increase traffic from Whittier to Valdez 
t 12 000 llt 12 000 llto 12,000 annually.to 12,000 annually.
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SW Transportation PlanSW Transportation Plan

Improved service as a result of PWS Transportation planImproved service as a result of PWS Transportation plan--builds on the builds on the 
PWS PlanPWS Plan

•• M/V Tustumena no longer services PWSM/V Tustumena no longer services PWS
I i i t K di k H d S ld i d Al tiI i i t K di k H d S ld i d Al ti•• Increasing service to Kodiak, Homer and Seldovia and Aleutian Increasing service to Kodiak, Homer and Seldovia and Aleutian 
ChainChain

•• MTAB has recommended a goal of biweekly Aleutian Chain service MTAB has recommended a goal of biweekly Aleutian Chain service 
year roundyear roundyear roundyear round
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Transportation PlansTransportation Plans

AMHS is in transition and this is the most expensive phase of herAMHS is in transition and this is the most expensive phase of her

Implementation StatusImplementation Status

AMHS is in transition and this is the most expensive phase of her AMHS is in transition and this is the most expensive phase of her 
evolutionevolution

•• Aging fleetAging fleet
–– Expensive to operateExpensive to operateExpensive to operateExpensive to operate
–– Large crewsLarge crews

–– ExpensiveExpensive to maintainto maintain

•• Awaiting construction ofAwaiting construction ofAwaiting construction ofAwaiting construction of
–– RoadsRoads

–– ShuttleShuttle ferriesferries

•• PWS plan PWS plan –– ImplementedImplemented
•• SW plan SW plan –– ImplementedImplemented
•• SE planSE plan In processIn process

1818

•• SE plan SE plan –– In processIn process



Short Term ChallengesShort Term ChallengesShort Term ChallengesShort Term Challenges

•• FY08 OperationsFY08 Operations

•• Age of FleetAge of Fleet

F d l C it l F dF d l C it l F d•• Federal Capital FundsFederal Capital Funds
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FY08 BudgetFY08 Budget
i h 0 C ii h 0 C iWith FY07 Comparison With FY07 Comparison 

FY08 Budget Components:FY08 Budget Components:
FY08FY08 FY07FY07

Authority:  Authority:  
$135.7 M$135.7 M $147.6 M$147.6 M

Funding:Funding:
GFGF $82.6 M $82.6 M $97.8 M$97.8 M$$ $$
Marine Highway Marine Highway $51.5 $51.5 48.848.8
CIP Restricted Funds CIP Restricted Funds $1.6 $1.6 1.01.0

2020



Vessel and FacilityVessel and Facility
Maintenance ExpendituresMaintenance Expenditures
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ProjectedProjected
Federal Capital Fund BalanceFederal Capital Fund Balance
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ONGOING AND FUTURE PROJECTSONGOING AND FUTURE PROJECTSONGOING AND FUTURE PROJECTSONGOING AND FUTURE PROJECTS

I l i P i Willi S d A T i PlI l i P i Willi S d A T i Pl•• Implementing Prince William Sound Area Transportation PlanImplementing Prince William Sound Area Transportation Plan

•• Implementing Southwest Alaska Transportation PlanImplementing Southwest Alaska Transportation Plan

ll b d lll b d l•• Satellite Onboard Real Time CommunicationsSatellite Onboard Real Time Communications

•• Web Based Online Boarding Pass SystemWeb Based Online Boarding Pass System--Wide with in a YearWide with in a Year

•• Initiated a Design Plan of New Initiated a Design Plan of New VesselsVessels
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Web PageWeb Page

••Compliant with Compliant with 
State StandardsState Standards

••Easier to useEasier to use

••More referencesMore references••More references More references 
to our Marketing to our Marketing 
PartnersPartners
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Winter Price Discounting AnalysisWinter Price Discounting AnalysisWinter Price Discounting AnalysisWinter Price Discounting Analysis
01 November 2005 - 31 March 2006

DescriptionDescription
–– 30%30% Travel Discount on Round Trip TravelTravel Discount on Round Trip Travelpp

ResultsResults
–– Increased Passengers byIncreased Passengers by 24 8 %24 8 %Increased Passengers byIncreased Passengers by 24.8 %24.8 %
–– Increased Vehicles byIncreased Vehicles by 28.6 %28.6 %
–– Increased Revenue byIncreased Revenue by 9 4 %9 4 %–– Increased Revenue byIncreased Revenue by 9.4 %9.4 %
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