@/6 Sean Case

Chief of Police

OBJECTIVE

A dedicated and experienced professional with a proven track record in leadership and management.
Blending academic training in police community relations and organizational leadership with practical
experience in policy and training development. Demonstrates strong strategic planning and decision-
making skills with an emphasis on vision, values, leadership culture, and ethics. Driven by a passion
to use innovation, compassion, and service to build an environment where officers and the community
thrive together. Provides structured policies, training, and internal affairs investigations while
maintaining flexibility to adapt to the needs of the public. Possess excellent communication and
interpersonal abilities, fostering a positive and productive work environment. Adept at problem-solving
and conflict resolution, with a commitment to upholding high standards of performance and efficiency.

EDUCATION — EXPERIENCE

2015-2019 - MPS Psychology of Feb. 2022 - Current

Leadership, Penn State Deputy Chief « Operations/Administration « Anchorage Police Dept.
University.

e Led and directed daily operations and administration
2002-2005 — MA Criminology, functions of the department, overseeing all divisions and
Indiana State University. command staff. Developed and implemented strategic

initiatives, policies, and procedures. Managed budgetary

1994-1998 — BA Justice, and resource allocation processes to ensure optimal
University of Alaska, Anchorage efficiency and performance.

Feb. 2020 - Current
Police Practices Consultant « Contractor - Daigle Law Group

o Engaged as a consultant to provide expert guidance on
police practices, policy development, and training
oversight.

Dec. 2015 - Feb. 2022
Captain - Inspections/Patrol/Admin < Anchorage Police Dept.

e Oversaw the Inspection Division, ensuring compliance with
regulations and standards. Oversaw the Patrol Division,
ensuring consistent and fair service with an emphasis on
proactive positive contacts with the community. Oversaw
the Administration Division, ensuring the professional staff
was fully integrated into the department and valued as the
provided critical roles in pursuit of the mission.



KEY SKILLS

Leadership

April 2015 — Dec. 2015
Lieutenant < Patrol/Internal Affairs < Anchorage Police Dept.

Served as a patrol shift commander emphasizing training,
proactive police work, and employee recognition. Lead
Internal Affairs in thorough, well written, and impartial
investigations.

July 2011 — April 2015
Sergeant « Patrol/IA/Use of Force * Anchorage Police Dept.

Strategic Planning

Budget Management

Team Collaboration

Policy Development

Crisis Management

PROFESSIONAL
ASSOCIATIONS

Available Upon Request

LEADERSHIP

REFERENCES

Patrol shift supervisor, overseeing approximately 25-30
officers. Internal Affairs investigator. Supervised use of
force training, policy development, and investigations.

Appointed by the Governor to the Alaska Criminal Justice
Commission

Governor’s Alaska Council on Missing & Murdered
Indigenous Persons

Board member of Victims for Justice

Board member of Blood Bank of Alaska

Board member Alaska Association of Chiefs of Police
Developed alternative interventions to reduce recidivism
and victimization.

Innovation on criminal diversion, culturally specific
approaches to rehabilitation, the use of mental health
clinicians in policing.

National Internal Affairs Investigator Association

International Association of Chiefs of Police
Americans for Effective Law Enforcement
FBI National Academy Association

Alaska Association of Chiefs of Police




