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Triage Analysis Data Parameters

Data collection April 
12-14, 2023

337 Individuals at 
Sullivan were 

surveyed 
(out of 353)

Survey did NOT 
include Warming 

Shelter guests



Women
76

23%

Men
261
77%

Count of Women and Men



The 5 stages of Homelessness that were 
used for this expedited triage:

1. Situationally Homeless.  Able to resolve with minimum support.
2. Working, work ready and/or purpose-driven. Able to exit 

emergency shelter with minimum to medium supports.
3. Homeless as a result of substance abuse, unresolved trauma, lack 

of stable supports, etc. Able to exit emergency shelter with 
medium to high-medium supports. 3.5 Need high support to 
resolve homelessness.

4. Chronically unstable; those who live with significant health 
and/or mental health challenges and need ongoing support.  

5. Homeless and in survival mode and not willing or able to leave 
the lifestyle. 5+  Homeless, in survival mode and have significant 
health and mental health challenges.
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Summary 
• The total individuals at stages 4 + 5 + 5+ = 174
• These individuals are at significant risk  
• These individuals include:

• Men in the medical wing
• Women in the women’s section with 

medical issues
• Individuals who use a wheelchair or 

walker
• Individuals who are unable to care for 

Activities of Daily Living (ADLs)
• Individuals with active mental illness
• Individuals with active addiction
• Individuals with significant medical issues

Stages 4 and 5 
and 5+ 

Homelessness
174
52%

Stages 1 and 2 
and 3 and 3.5 
Homelessness

163
48%

Triage Based On Stage of Homelessness 
(number of Individuals)

Stages 4 and 5 and 5+
Homelessness

Stages 1 and 2 and 3 and
3.5 Homelessness



yes
31
9%

no
306
91%

Staying in the Medical Hubs (men only)
Note: Women live in separate section which includes medically fragile



yes
26
8%

no
301
92%

Wheelchair or Walker (women and men)



no
20
6%

yes
317
94%

Able to Care for Activities of Daily Living

no
yes



yes
60

18%

no
277
82%

Active Severe Mental Illness



yes
289
86%

no
48

14%

Substance Use Disorders



yes
140
49%

no
146
51%

Able to Work



yes
27
8%

no
310
92%

Working



Summary

• Sullivan Arena low barrier shelter is scheduled to close 4/30.
• There are currently about 350 guests staying each night at 

the Sullivan. 
• There are up to 100 people in the warming area each night.
• This quick assessment indicates that there are about 174 

individuals that are at significant risk when Sullivan closes.
• Consider keeping Sullivan open until 5/31 for up to 190 

guests.
• Immediately start step down process at Sullivan.
• A long-term low barrier shelter plan must be formed ASAP.


