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From: ASSEMBLY CHAIR LAFRANCE 1 
 2 
Subject: REQUESTS AND SUBPOENAS SERVED UPON THE DIRECTOR 3 

OF HUMAN RESOURCES FOR THE MUNICIPALITY 4 
 5 
This information memorandum provides a record of the Assembly Leadership’s 6 
diligent efforts to attain the public release of documents withheld by the Human 7 
Resources Department pertaining to Mr. Gerace’s tenure as Anchorage Health 8 
Department Director.  9 
 10 
On January 24, 2023, Chair LaFrance issued a subpoena to the HR Director, Mr. 11 
Niki Tshibaka, compelling him to attend an executive session of the Assembly that 12 
evening and produce for examination any documents in the investigation 13 
conducted by the HR department into Mr. Gerace’s tenure. Mr. Tshibaka appeared 14 
at that night’s assembly meeting and produced during executive session a 15 
memorandum. The memorandum, dated January 13, 2023, was labeled 16 
“Confidential” and “Deliberative Process Privileged.” The Municipal Attorney 17 
collected back every copy of the memorandum upon adjournment of the executive 18 
session.  19 
 20 
On February 2, 2023, the Assembly leadership sent a letter to HR Director 21 
Tshibaka requesting the release of both the document examined at the executive 22 
session on January 24, 2023 and the source document upon which it was based 23 
as a public records under the Alaska Public Records Act. Additionally, the 24 
Assembly Chair issued a second subpoena, ordering the production of those 25 
documents no later than 5 p.m. February 7, 2023, so that they could be examined 26 
in the Assembly’s regular session that evening and accepted into the public record. 27 
Both these documents are attached. 28 
 29 
On February 6, 2023, Mr. Tshibaka resigned his position as HR Director for the 30 
Municipality.  His public resignation letter is attached. 31 
   32 
 33 
Prepared by:  Assembly Counsel’s Office 34 
 35 
Respectfully submitted:  Suzanne LaFrance, Assembly Chair 36 

 District 6, South Anchorage, Girdwood and 37 
Turnagain Arm 38 

 39 











February 6, 2023 
 
 
Mayor Dave Bronson 
Municipality of Anchorage 
632 W. 6th Avenue 
Anchorage, AK 99501 
 
Dear Mayor Bronson: 
 
Please accept my letter of resignation as Director of Human Resources (HR) effective immediately. I can 
no longer continue to serve in what has become an increasingly toxic, hostile, and demoralizing work 
environment, making the positive progress and forward momentum the people of Anchorage deserve 
and expect of this Administration virtually impossible.  
 
During my tenure, HR has handled many difficult challenges and expectations, such as being directed to 
vet and onboard former Health Department Director, Joe Gerace, with a one business day turnaround. 
As you are aware, HR conducted its vetting and onboarding of executive appointments according to 
longstanding policy, processes, and standard operating procedures that preceded your Administration. 
The department professionally carried out its historic role with respect to executive appointments, 
applying those practices and procedures, even under tight timeframes. 
 
Since 2022, HR’s leadership team and I identified and began addressing dozens of initiatives to improve, 
streamline, and/or modernize our department’s operations. You can find some of the department’s 
numerous impressive operational achievements and successful innovations in its 2022 Annual Report, as 
well as some of the innovative strategic initiatives our leadership team had planned for 2023.   
 
I am confident that your HR Department will continue to serve you and the Municipality with passion, 
professionalism, and diligence throughout the remainder of your Administration.  
 
It has been a privilege to serve the people of Anchorage.  
 
Sincerely, 
 
 
Jean Christian Kanyiki Wa Tshibaka 




